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NPORS (N405) Crane / Lift Supervisor

Introduction

This course delivers the underpinning knowledge and practical skills required to supervise
safe lifting operations in accordance with current legal, industrial, and safety standards.
Designed for personnel responsible for directing lifting activities, the program focuses

on enforcing lift plans, executing site safety checks, and coordinating with operators and
slinger signallers.

Learning outcomes

By the end of the course, delegates will be able to:

e Have a basic understanding of the industry, the dangers of working in the industry and their responsibilities as a crane / lift
supervisor

e Explain the importance of locating and identifying different types of lifting equipment and lifting accessories. Explain their basic
construction, uses, applications and functions

 Demonstrate how to interpret and extract information on all relevant documentation

e Explain and demonstrate diverse types of communication methods used for lifting purposes

e Explain procedures for placing non-serviceable items out-of-service

e Explain the function and use of the RClIs and anti-collision systems and use the information Provided

e Explain setting up, erection, levelling and dismantling requirements for diverse types of lifting equipment and lifts
e Set up exclusion zone explaining actions required for emergency actions and identify overhead hazards

« ldentify potential hazards and unsafe lifting practices using different lifting scenarios

» Explain the importance of checking the security of various types of loads and lifting accessories, explain the procedures ensuring
load balance and integrity



Supervise the movement of loads to different types of locations using different methods of communication

Explain all Environmental considerations and explain how factors such as the external area to the lift zone can affect the planning
of the lifting operation

Carry out all “out of service” and securing procedures

Course content

The course typically covers the following topics:

Theory

The theoretical module covers the statutory regulations, documentation, and safety procedures critical for supervising lifting
operations:

Legislation & Safety: Health and Safety at Work Act 1974, PUWER, LOLER Regulations, COSHH, Working at Height Regulations,
BS 7121 (Parts 1 to 5), ACOP L113, and BS 7212/8460.

Documentation & Lift Planning: Extracting and verifying data from duty charts, lift plans, method statements, risk assessments,
test certificates, and thorough examination records.

Equipment & Accessory Mechanics: Construction, applications, limitations, de-rating factors, and lifting frame usages across
diverse lifting equipment and accessories.

Safety Devices & Technology: Functions and setup of Rated Capacity Indicators (RCIs) across various configurations (main jib
extensions, fly/luffing jibs), anti-collision systems, and anemometers.

Communication & Site Control: Signal clarification (manual and radio protocol per BS 7121), establishing and policing exclusion
zones, managing proximity/overhead hazards (e.g., GS6 power line clearances), environmental considerations (ground pressures,
spills, wind limits) and supervising lifting operations.

Defect Handling: Defect reporting and secure out-of-service quarantine procedures for non-serviceable items.




Practical

The practical component covers the preparation, execution and closing down supervised lifting tasks in
a real-world setting;

e Preparation & Setup:

o

o

o

Interpret and follow the specific Lift Plan, Risk Assessment, Method Statement, and SSOW.

Visually inspect the lifting/landing area and establish an exclusion zone with appropriate signage and
segregation.

Verify qualifications and test certificates for all equipment, operators, and slinger signallers.
Confirm load weights, radii, center of gravity, lifting points, and accessory suitability.

Agree on hand signals (BS 7121) and radio communication protocols with the lifting team, including the
emergency stop signal.

Guide the lifting machine to its designated setup position using agreed signals.

e Supervising the Lifting Operation:

o

o

o

o

Maintain continuous sightlines and communication with the operator and slinger signaller.
Ensure accessories are attached correctly and guide lines are tied to the load rather than the accessories.

Enforce vertical lifting to prevent ground dragging or side-loading, and take immediate control if erratic load
swings occur.

Monitor environmental conditions (continuously checking wind speeds via anemometer) and proximity
hazards.

Demonstrate correct actions during emergency scenarios or exclusion zone breaches.

Ensure loads are lowered, landed, and secured under controlled conditions at specified points.

e Shutdown & Debrief Procedures:

o

o

o

Guide the lifting equipment to an agreed safe parking area.

Ensure slinger signallers remove, lower, and safely store all lifting accessories in a clean, dry, and secure
location.

Conduct a comprehensive debrief with all personnel involved in the lifting operation.




Training Methodology

This course uses a blend of theoretical and practical learning methods to ensure knowledge retention and hands-on skill development.
Trainingdeliveryincludes:

 Interactive classroom presentations and discussions

Real-life case studies and examples

Demonstrations of equipment and techniques

Supervised practical load transfer exercises

Group activities to enhance communication and coordination

Instructor feedback and coaching throughout the course

Assessment

e Practical assessment of lifting supervisory tasks. Observation and performance evaluation by certified NPORS instructor as per
the NPORS practical test sheet

o Written examination (Combination of subjective and objective questions) to test theoretical knowledge

Certification

Candidates who successfully complete the course and pass the assessment will receive:

e NPORS Operator Card valid for 3 years, subject to refresher training and reassessment

Entry Requirements

Participants must meet the following criteria to enroll in the course:
e Be at least 18 years of age
e Be medically fit to perform supervisory duties

e Have a basic understanding of English (for verbal and written communication)



About Al Mashreq Training

Al Mashreq training Vision is to be the first choice for training in the Gulf. To support this vision, we carefully select highly specialized trainers
and competent staff so that the training is delivered to exceed the learners expectation.

We have internationally accredited courses that bring value added to clients and learners.

Al Mashreq Training will continuously monitor the performance of trainers and learners and will provide the necessary support to enable learners
to achieve their qualifications.

We will provide all relevant information to learners and clients and answer their queries in a timely manner.

I welcome you once again to Al Mashreq Training and wish you an enjoyable journey throughout your program and success in your training.
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